HF Special Edition: Case Study — Crosby & Associates Methods as Applied at PECO
Nuclear

HF Robert P. Crosby's 25 High Performance Factors - the result of survey feedback
experience with 100s of organizations

HF 1.1 Turnaround Intensive Planning Intervention (TIPI)

HF 1.2 Knowledge Retrieval Implication Derivation (KRID)

HF 1.3 Change Management Primer

HF 2.1 Transition Meetings

HF 2.2 Eight Missing Elements in Project Management

HF 2.3 Awareness in the Workplace

HF 3.1 Survey-Feedback

HF 3.2 CQ — Change Intelligence

HF 3.3 Interpersonal Gap

HF 4.1 Sponsor, Agent, Target (SAT)

HF 4.2 Manufacturing Process Management

HF 4.3 Do It Yourself OD

HF 5.1 Reactivity and the Reptilian Brain

HF 5.2 The Pinch Theory

HF 5.3 Assessment Centers

HF 6.1 Organizational Culture

HF 6.2 Personal Authority in the Workplace (PAW)

HF 6.3 Robert P. Crosby Interview

HF 7.1 Triangulation

HF 7.2 Solving the ERP Puzzle

HF 7.3 Anatomy of a Failed Implementation

HF 8.1 The Paradigm of Personality

HF 8.2 Emotional Intelligence

HF 8.3 Leading During Tough Times

HF 9.1 Chapter One of Fight, Flight, Freeze

HF 9.2 The Leadership Paradox: The Shared Traits of Gandhi and Patton
HF 9.3 Emotional Intelligence Revisited

HF 10.1 Practical Organizational Development

HF 10.2 Leadership and Conflict Management

HF 10.3 Cross-Work Puzzle re-release and the latest book by founder Robert P Crosby
HF 11.1 Leadership and Human Systems — How Authority Relationships Influence
Human Behavior

HF 11.2 Goal Alignment — Grater Engagement for Business Results

HF 11.3 Organizational Culture - A culture shifts when these factors move from left to
right.



